
Ô Initiating: business case, stakeholder analysis, charter

Ô Planning: project management plan, scope statement, 

requirements traceability matrix, WBS, project schedule, 

cost baseline, quality metrics, human resource plan, 

project dashboard, probability/impact matrix, risk 

register, supplier evaluation matrix, stakeholder 

management plan

Ô Executing: deliverables, milestone report, change 

requests, project communications, issue logs

Ô Monitoring and controlling : earned value chart, 

accepted deliverables, quality control charts, 

performance reports

Ô Closing: project completion form, final report, transition 

plan, lessons -learned report, contract closure notice
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Metric Description Status How Measured Explanation
Scope Meeting project 

goals
Earned value 
chart

On target

Time Staying on 
schedule

Earned value 
chart

Slightly behind schedule

Cost Staying on budget Earned value 
chart

Under budget

VAP Bundle Identify AHS 
systems with 
required elements

Percent of 
elements 
identified in AHS 
systems

All elements identified 
and available

VAP reduction Reduce by 50% 
within six months

ª Infection Control 
data

Cannot collect until 
after implementation

Percent of ICU 
staff trained

Train all ICU staff 
prior to go live

Training 
Management 
System test 
results

Learning management 
system down for four 
days causing a delay in 
training. We expect to 
catch up quickly.On Target Off Target / problem area

Slightly off target / caution area ª Not able to collect data yet
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